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The enabling environment for reaching last mile
communities.
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TOTAL URBAN RURAL

Sachet water 37.4 51.5 15.8

Pipe-borne 31.7 33.6 28.8

Borehole/Tube well 17.7 7.4 33.6

Surface water 6.4 1.0 14.7

Protected well and spring 3.1 2.8 3.6

Bottled water 1.5 2.2 0.4

Unprotected well and spring 1.0 0.4 1.9

Tanker supplied/Vendor provided 0.6 0.8 0.4

Rain water 0.5 0.3 0.8

Percent · each panel scaled 0—60



Small, hard to reach, rely on dugout and rainwater,
and in most attempts to drill borehole have not
worked

No economies of scale. Small, dispersed rural
communities

Limited ability to pay for services

Difficult logistics and high transportation costs to
support O&M



Saha Global partners with local operators to provide
access to safe drinking water to last mile rural
communities in Ghana.

PEOPLE COMMUNITIES

DISTRICTS REGIONS

We implement our SSWTS model in communities where
groundwater is NOT accessible/available.
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Health Impacts
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Legacy RWU 2024

The significant increase in water
consumption is due to:

1. Paying operators

2. Subsidising chlorine costs so we can sell
20 litres at 10 pesewas.

This gets us closer to the goal



1.25 p / L .5 p /L

250

200

150

100

50

0

M3 Water Sold

Increasing cost of chlorine
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Decrease in water purchased by Saha users.

Increasing Saha’s subsidy
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Decreased cost of water for users
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Increase in water purchased by Saha users (displayed in left
graph)
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GHS / PERSON USD / PERSON SUBSIDIZED? INCLUDES

CapEx 46.5 GHC $3.0 Yes Hardware & Set-Up Costs

OpEx 85.5 GHC /
Year

$5.86 / Year Yes Personnel (including Operators), fuel, transportation,
water testing, half of chlorine costs. Without the
overheads, subsidy

These numbers are subject to change as Saha improves its service delivery model

Numbers are based on Saha’s SSWTS



POLICY RECOGNITION

Sector-wide recognition and commitment to
leave no one behind.

The challenge now is to figure out innovative
financial approaches to serve the last mile
sustainably.



Uduma pays a fee 3% to 5% of
total revenue to the local
government

↔ Private Utility and Local govt
sign contract on price for water
per m3

↔
Populations sizes > 2,000 pp
Market for safely managed and basic
Mix of technologies — Pipes, Kiosks,
Stand pipes

Local govt communicates price to community. Uduma provides water
at the governments rate

Local government decides what social issue to address with these
funds but priority should be water (Water for Water)



THE WAY FORWARD: POLICY TO IMPLEMENTATION

Results-based financing (RBF)

Cross-subsidisation from urban revenues

District-level OpEx support schemes

Endowment approach

Private sector fund e.g. COVID 19 private sector fund



www.sahaglobal.org



APPENDIX

RWU LEGACY 2022

Direct $ Per Litre $0.05 $0.22

Direct $ Per Cubic Meter $48.47 $219.90

Direct $ Per Person Per Year $3.36 $2.88

CapManEx Annualized $ Per Person Per Year $0.23 $0.23

$ Management/Admin Per Person Per Year $2.26 $2.26

$ Per Person Per Year $5.86 $5.14

By these numbers, compared to a 2022 baseline Saha is projected to

reduce the cost per L of water produced by, this year increase the amount of Saha water produced by, this year



APPENDIX

Typical Community Size ~ 500 people (71 HHs)
SSWTS produces 2000 litres per day (4 lcpd)

Revenue at 10p for 20 Litres = 10 cedis a day or 300 cedis a month

Direct cost for producing 2000 litres (alum, chlorine) = 6 cedis. Per month
is 180 cedis

Profit of just 120 cedis a month.
No labour costs (2 to 3 women, no repairs)

Revenue is not enough to cover:

Operator salary,

Cost of water testing

Cost of fuel for monitoring team, monitoring team salary, etc.

Providing subsidy to the operator, allows them sell water at an
affordable price.
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