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Saha Global is a nonprofit service provider focused on
delivering and scaling utility-standard water service to
Ghana's last mile..

Saha manages non-mechanized boreholes and the Simple
Surface Water Treatment System (SSWTS).

OPERATORS POPULATION SERVED HOUSEHOLDS

 regions  districts
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Systems managed by volunteers result in
unreliable service and negatively impacts water
consumed at the household level.

No real incentive for volunteers means they
prioritize other revenue generating activities at
the detriment of the water systems.



Saha provided Free Water and consumption
increased .

Further studies revealed key drivers:

Price of water

Payment of operators

AVERAGE LITRES PER PERSON PER DAY

Legacy Emergency Water Fund



03 ·  OUR APPROACH
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Saha engaged as independent contractors. We:

Partner with community to select operators

Sign contract with operators with clear Key Performance Indicators
(KPI)

Provide training, equip them with mobile phones and treatment
supplies.

Pay a Monthly operator fee (Ghc 173 /month), and pay a bonus
based on performance (Ghc 46 /month)

MONTHLY OPERATOR FEE PERFORMANCE BONUS



Pre-implementation and post-implementation
training.

Monthly fixed payments, KPI assessments and
bonus payments.



Saha oversees Operator performance:

Low-performing operators are put on performance
improvement plans or transitioned out.

High-performing operators receive bonuses.



PROFESSIONAL EXTERNAL SUPPORT

Saha provides comprehensive technical support to ensure consistent and safe water service delivery. This includes:



04 ·  THE RESULTS

Q1
2023

Q2 Q3 Q4 Q1
2024

Q2 Q3 Q4 Q1
2025

Q2 Q3 Q4

Legacy Utility

Safe water
production increases
under the
“professionalized
approach”

6,000

4,500

3,000

1,500

0

940 926

588

1,869

1,563

1,141 1,179

2,264

4,159

5,959

4,656

541



04 ·  THE RESULTS

Legacy Emergency Water Fund '24 Rural Water Utility
Q1 Q2 '25 Rural Water

Utility

Average litres per person per day · axis maximum 1.5



04 ·  THE RESULTS

% OF SAHA WATER SAMPLES WITH TC
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Professionalizing the role of the water operator drives
increased production and consumption, reducing frequency
for community visits

Results highlight an increased commitment from the
operators to water provision.

New structure provides a more objective way of managing
water systems.



Gloria Asenso-Kumi · Hamdia Shani www.sahaglobal.org





APPENDIX

LEGACY MODEL

Under the legacy model, 20 litres of water was sold
at 50 pesewas.

CURRENT MODEL

Under our current model, 20 litres is sold for 10
pesewas.

*This presentation will focus on the management approach

M³ WATER SOLD

1.25 p / L .5 p / L Price change

102

April '24

91

May '24

86

June '24

168

July '24

229

Aug '24

148

Sept '24


